SALES PERFOMANCE 

PACKAGE 


2071849841 



Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 



PHILIP MORRIS 

SHARE CHANGE (YTD '98 VS. FY '97) 


Expectation = 1.2 


W. Cashion 
B. Sears 
T. Richards 
J. Bischoff 
T. Clem 
J. Lucas 

R. Lawrence 
J. Yeager 

R. Rahman 
T. McCarthy 

M. Pfeil 

S. Vasquez 

M. Suter 
D. Bruno 

G. Salvato 

A. MacRae 
R.Jones 

L. Dawson 

M. Johnson 

N. Bahou 

T. Hanson 

D. Werth 

J. Clary 
G. Eastburn 

B. Hopkins 
P. Paoli 

H. Willard 

Total U.S. 



Source: STARS as of w/e 3/28/98 


Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


2071849842 



PHILIP MORRIS PREMIUM - S.O.C. 
SHARE CHANGE (YTD '98 VS. FY '97) 

Expectation^.6 


B. Sears 
T. Richards 
S. Vasquez 
T. Clem 
J. Bischoff 
R. Rahman 

M. Suter 
D. Bruno 

W. Cashion 
R. Lawrence 
A. MacRae 
J. Lucas 
M. Johnson 
T. McCarthy 
M. Pfeil 
J. Yeager 
L. Dawson 
R.Jones 
G. Salvato 

N. Bahou 
T. Hanson 

D. Werth 

B. Hopkins 
G. Eastburn 
J. Clary 
P. Paoli 
H. Willard 

Total U.S. 



Source: Projected STARS as of 3/28/98 


fc 


Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


2071849843 



TOP 10 CHAINS PER SECTION* 

PM SHARE CHANGE (YTD '98 VS FY '97) 


T. Richards 
A. MacRae 
S. Vasquez 
R. Rahman 
J. Yeager 
M. Johnson 
J. Bischoff 
T. Clem 
T. McCarthy 
G. Salvato 
B. Sears 
N. Bahou 
M. Suter 
T. Hanson 
M. Pfeil 
W. Cashion 
R. Lawrence 
L. Dawson 
R.Jones 
J. Lucas 
D. Bruno 
□. Werth -o.oi 

G. Eastburn 
P. Paoli 
B. Hopkins 
H. Willard 
J. Clary 

Total U.S. 



2.01 

■ 1.86 
1.79 
1.79 
1.77 


1.95 


2.83 


Source: STARS as of 3/28/98 


* Ranking & weighting based on SPACE CPW 


Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


2071849844 



LEADERSHIP ACCOUNTS 
SHARE CHANGE (YTD '98 VS. FY '97) 


T. Richards - E-Z Mart 
S. Vasquez - Quik Trip 
D. Bruno - Town & Cntry 
B. Sears - Admiral 
J. Yeager - Dillion (King Soopers) 
T. McCarthy - Kwik Trip 

L. Dawson - Clark Oil 
R. Jones - Racetrac 

T. Hanson - CVS/Revco 
R. Rahman - Cumberland 
J. Lucas - Crown 
R, Lawrence - Diamond Shamrock 
J. Bischoff - Wawa 
D. Werth - Safeway 

M. Johnson - Casey's 
A. MacRae - SuperAmerica 

W. Cashion - Publix 
T. Clem - BP Oil 

N. Bahou - Hess 
G. Salvato - ARCO 
M, Pfeil - Albertsons 
M. Suter - The Pantry 



H. Willard ■ Circle K 
R. Webster - Wal-Mart Discount 
J. Clary - Winn Dixie 
B. Schuyler - Sun Oil 
G. Eastbum - EMRO 
J. Mortensen - Food Lion 
B. Hopkins - Southland 
P. Paoli - Rite Aid 



Sources: STARS & Nielsen as of 3/28/98 


Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


gV86V8VL W 




RM NON-COMPLIANCE - % OF DOLLARS 
4Q '97 & YTD 3/98 


Assumption = 6.0% 


T. Richards 

R. Rahman 
N. Bahou 

M. Pfeil 
M.Johnson 
T. Hanson 
G. Salvato 
J. Lucas 
W. Cashion 
D. Werth 
J. Bischoff 
L. Dawson 

A. MacRae 
T. Clem 
R. Jones 
M. Suter 

S. Vasquez 
B. Sears 

J. Yeager 

T. McCarthy 
R. Lawrence 

D. Bruno 

P. Paoli 
H. Willard 
J. Clary 

B. Hopkins 
G. Eastburn 

Total U.S. 



6.5% 


Actual non-compliance through 4Q '97 & recorded non-compliance year-to-date '98 

MV^<?la^Vy 3^ • 


Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


2 °71849846 




AVERAGE CALLS PER TSM PER CYCLE 

YTD 3/98 

Expectation = 190 


J. Lucas 
T. Richards 
W. Cashion 
J. Yeager 

R.Jones 
N. Bahou 
M. Suter 
T. Hanson 
B. Sears 

R. Rahman 
T. McCarthy 

J. Bischoff 

G. Salvato 

S. Vasquez 
M.Johnson 

L. Dawson 
D. Werth 

T. Clem 
M. Pfeil 
R. Lawrence 
D. Bruno 

A. MacRae 

J. Clary 
P. Paoli 

H. Willard 

B. Hopkins 
G. Eastburn 

Total U.S. 



Source: SFA 


Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


2071849847 





MARLBORO ULTRA LIGHTS (ANY PACKING) 
% OF STORES ORDERING AS OF 3/28/98 


Expectation = 95% 


T. McCarthy 
A. MacRae 
M. Johnson 
T. Clem 

R. Rahman 

S. Vasquez 

M. Suter 

T. Hanson 

T. Richards 
J. Bischoff 

J. Yeager 
L. Dawson 
B. Sears 
J. Lucas 
G. Salvato 
D. Bruno 
R. Lawrence 

N. Bahou 
R.Jones 

W. Cashion 
D. Werth 
M. Pfeil 

G. Eastburn 
B. Hopkins 
P. Paoli 
J. Clary 
H. Willard 

Total U.S. 



Source: STARS Store Level Database (% of stores ordering MUL at least once since the introduction) 


Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


20718498 48 



BASIC BOX 100s (ANY PACKING) 

% OF STORES ORDERING AS OF 3/28/98 


Expectation = 70% 


M. Suter 
T. McCarthy 

T. Clem 

R. Rahman 
J. Bischoff 
A. MacRae 
T. Hanson 
J. Yeager 

R.Jones 
B. Sears 
D. Werth 
M. Pfeil 
D. Bruno 
T. Richards 
W. Cashion 
J. Lucas 

S. Vasquez 
R. Lawrence 

L. Dawson 
G. Salvato 

M. Johnson 

N. Bahou 

G. Eastburn 
J. Clary 
H. Willard 
B. Hopkins 
P. Paoli 

Total U.S. 



Source: STARS Store Level Database (% of stores ordering BB 100's at least once since intro) 


Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


2071849849 



MARLBORO AVERAGE MONEY-OFF INCIDENCE 

YTD 3/98* 


T. Richards 

R. Rahman 
M.Johnson 

T. McCarthy 
T. Clem 
J. Bischoff 
R. Lawrence 
A. MacRae 
B. Sears 

M. Suter 

S. Vasquez 
D. Bruno 
J. Yeager 

R.Jones 
T. Hanson 
M. Pfeil 
J. Lucas 
W. Cashion 
G. Salvato 

N. Bahou 
D. Werth 

L. Dawson 

B. Hopkins 
G. Eastburn 
P. Paoli 
J. Clary 
H. Willard 

Total U.S. 



Based on cumulative penetration for the Marlboro Holiday 
Special program {Total US & Regions only) & March Special 
Savings program (Total US, Regions & Sections) 



92% 


Source: STARS Store Level Database 


Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


207184985 ° 



BASIC AVERAGE MONEY-OFF INCIDENCE 

YTD 3/98* 


A. MacRae 
R. Jones 
T. Richards 
T. Clem 
T. McCarthy 

M. Suter 
B. Sears 

R. Rahman 

S. Vasquez 
D. Bruno 

M.Johnson 
M. Pfeil 
J. Bischoff 
R. Lawrence 
D. Werth 
W. Cashion 
T. Hanson 
L. Dawson 
J. Lucas 
J. Yeager 

N. Bahou 
G. Salvato 




54 % 


G. Eastburn 
J. Clary 
B. Hopkins 
P. Paoli 
H. Willard 


Total U.S. 


92% 

87% 

87% 

97 % 

87% 

83 % 

■■■■■■■■■■■■ 82% 

mmmmmmmm 8i% 

81 % 

■■■■■■■■■■■ 81% 

mmmmmmmm ao% 

■HMi 79% 

■■■■■■■■II 77 % 

76% 

■■■■■■■ 75% 

75 % 

■■■■ 73 % 

■■■■■ 71% 

■^■1 69% 

69 % 

■■■I 68 % 

* Based on cumulative penetration for the Basic Holiday Special 
program (Total US & Regions only) and March Special Savings 
program (Total US, Regions & Sections) 

88 % 

■■■■■iBBHBHBi 83% 

81 % 

77% 

^■■■■■H 74 % 


80 % 


Source: STARS Store Level Database 


Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


2071849851 



MARLBORO P.O.S. INCIDENCE 
YTD 3/98* 


T. Richards 
T. Hanson 

S. Vasquez 

M. Pfeil 
J. Yeager 
R. Rahman 
D. Bruno 
B. Sears 
M.Johnson 

A. MacRae 
T. Clem 

J. Bischoff 

T. McCarthy 
D. Werth 

M. Suter 
J. Lucas 

L. Dawson 
W, Cashion 
R.Jones 
R. Lawrence 

N. Bahou 
G. Salvato 

H. Willard 

B, Hopkins 
G. Eastburn 

P. Paoli 
J. Clary 

Total U.S. 



Regions include average penetration of: 

• 1/98 Marlboro catalog and interior Gear POS 

• 2/98 Marlboro Ultra Lights POS (any item) 

• 3/98 Marlboro visible money-off and temporary display 

Sections include penetration of: 

• 3/98 Marlboro visible money-off and temporary display 


to 

o 


53% 


Source: STARS Store Level Database 


Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


171849852 




TSMs PROMOTED TO SDA - % OF TARGET 
YTD MARCH 1998 


J. Bischoff 
R Jones 
T. Hanson 

S. Vasquez 
W. Cashion 

T. McCarthy 

T. Richards 
M. Johnson 

N, Bahou 
A. MacRae 
D, Werth 
M. Suter 
L. Dawson 
G Salvarto 
J. Yeager 
T. Clem 
M. Pfeil 
B. Sears 
J. Lucas 
R Rahman 
D. Bruno 
R Lawrence 



33% 


■ 43% 
40% 


P. Paoli 
J. Clary 
B. Hopkins 
G East burn 
H. Willard 

Total ULS. 



35% 


50% 

50% 

50% 


75% 


Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


2071849853 



AVG. NUMBER OF DAYS PER TSM VACANCY 
YEAR-TO-DATE THROUGH MARCH 1998 


+ 


a. 


J. Bischoff 
R Rahman 

M. Suter 

N. Bahou 
R Jones 

W. Cashion 
R Sears 
D. Bruno 
T. Rchards 
T. Clem 
T. Hanson 
G. Salvato 
D. Werth 
J. Lucas 

L. Dawson 
R Lawrence 

S. Vasquez 

M. Pfeil 

M. Johnson 
J. Yeager 
A. MacF&e 

T. McCarthy 



P. Paoli 
J. Clary 
G Eastburn 
R Hopkins 
H. Willard 



11 


Total U.S. 


8 


15 

15 

15 


15 


4 . 


23 
I 24 

27 

28 


Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


2071849854 



UMs PROMOTED WITH DM POTENTIAL 
YEAR-TO-DATE THROUGH MARCH 1998 


T. Clem 
D. Werth 
R Lawrence 
T. McCarthy 

S. Vasquez 

T. Rchards 
M.Johnson 

Bl Sears 
G. Salvato 
L. Dawson 
J. Yeager 

M. Suter 
R Jones 

T, Hanson 

N. Bahou 
R Fbhman 
J. Bischoff 

J. Lucas 
W. Cashion 
D. Bruno 
A. MacRae 
M. Pfeil 

G. East burn 
B Hopkins 
H. Willard 
J. Clary 
P, Paoli 

Total U.S. 



Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


2071849855 



RECRUITING HIRES 

YEAR-TO-DATE THROUGH MARCH 1 998 



Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


2071849856 



DMs P ro moted by S e ction 
199S 


SSD 

Region 1 

Terry Hanson 
Raz Rahman 
Nick Bahou 
Jim Bischoff 


1998 DM 


Fran Munoz 


Region 2 

Jay Lucas 
Mark Suter 
Lance Jones 
Ward Cashion 


Region 3 

Steve Vasquez 
T.C. Richards 

Mary Ellen Johnson Linda Hadel 

Don Bruno 
Randy Lawrence 


Region 4 

Trey Clem 

Bob Sears KentZerangue 

Andy MacRae 
Lezlie Dawson 
Tom McCarthy 


Region 5 

Mike Pfeil 
Jim Yeager 
Dan Werth 
Gary Salvato 


Source: https://www.industrydocuments.ucsf.edu/docs/kkgy0004 


2071849857 



